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Pregled Atlassian rjesenja:
» JIRA

Crowd

Confluence

Fisheye/Crucible

v v vy

Bamboo

» JIRA prosirenja (Tempo, Agile, Service Desk, Portfolio) i konektori
» Alfresco i JIRA integracija
» Zakljucak

Info Novitas

business excellence s~




Info Novitas ukratko

Medu vodedim HR IT tvrtkama u generickom razvoju softvera
Uredi u HR (Zagreb, Varazdin, Zadar) + UK (London)

Razvoj suvremenih desktop, web i mobilnih rjesenja
Tehnologije: Microsoft, Java, Python, PHP, Oracle

Primjena svjetskih metodologija u razvoju softvera

Strateski i operativni ICT konzalting

Projektiranje poslovnih rjesenja

Integracija kompleksnih IT rjesenja

Modeliranje poslovnih sustava i poslovnih procesa

vV v vV vV vV vV vV vV VY

Tvrtka je dugogodisnji pouzdani Atlassian Experts partner

Q’) Atlassian

% Alfresco ‘Q Experts m Magento -:

Open Source eCommerce

:— Kentico
[ParTncr ]



Uvod

» Danasnji projekti - izazov za organizaciju i sve clanove tima
» Hardver i softver vise nije dovoljan

» Alati za kolaboraciju i rad na projektima nude rjesenje za suocavanje s
opasnostima i rizicima na projektima




INFO NOVITAS — PRUEDLOG ATLASSIAN INFRASTRUKTURE

Atlassian FisheEye

Atlassian Crucible

Atlassian Bamboo

Atlassian CROWD

JIRA Team
Calendars

JIRA Service
Desk

Atlassian Confluence

Atlassian JIRA

JIRA Capture

AppFussions
Alfresco JIRA

Email this
IssLe

JIRA Database

Confuence DB

CROWD Database

Database

Bamboo Database

POP Server

SMTP Server




Atlassian rjesenja

» Skup aplikacija koje daju podrsku svakom koraku projekta

» Omogucuju Vam da planirate, pratite rad na projektu, te uspjesno
kolaborirate

» mi Vam omogucujemo implementaciju ovih rjesenja profesionalno i vrlo
povoljno

.. Atlassian Atlassian Atlassian Atlassian

XJIRA  @Stash {:Bamboo %)FishEye

Atlassian

¥JIRA Capture  X.Confluence § Crucible

¥ Crowd @SourceTree Y JIRA Service Desk

Atlassian

QHipChat  4#IDEConnector @ Bitbucket wciover




Atlassian JIRA

>

JIRA je alat za pracenje rada na projektima oko kojeg se vrsi sav rad u
projektnom timu

Pratite rad na projektima od pocetka do kraja te osigurava da se svaki Vas
projekt izvrsi u zadano vrijeme i zadane resurse

JIRA-u koristi vise od 11,000 organizacija u 110 zemalja

Osjetite moc JIRA projektnog planiranja




Atlassian JIRA

» Najvaznije znacajke koje JIRA ukljucuje su:
» Pracenje projektnih aktivnosti
» Pracenje bugova i problema
» lzvjestavanje i analizu
» Integraciju koda
» Podrzavanje agilnog razvoja

» Sve informacije o Vasim projektima na jednom mjestu




Atlassian JIRA - korisnicki dio

» Intuitivno i pregledno sucelje

D hiboa s

¥ JIRA

Pregacts

Croate issus

Scrum: Teams in Space
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Updated 13Fabi14
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Atlassian JIRA - korisnicki dio

» Jednostavno i brzo kreiranje zadataka

Create Issue

Project”

Issue Type”

Summary'r

Priority
Due Date
Component/s
Affects Version/s
Fix Version/s

Assignee

Reporler*

Environment

l @ Configure Fields ~

4 DMPR nd

(*) Bug - @

4 Major - @

None
None
None

[} Automatic -

Assign to me

[ Administrator

Start typing to get a list of possible matches.

ao

For example operating system, software platform and/or hardware specifications (include as appropriate for the

isSUE).
[ Create another m Cancel

3




Atlassian JIRA - korisnicki dio

» Graficko pracenje napredovanja

-

Create: [#] New Feature [¢]Bug Other ~

Summary | Summary

Issues

Road Map

Agile

Change Log

Calendar

Versions

Components

Labels

Test Sessions

Description

The Development project of the award winning game Angry Nerds

URL: http://www.atlassian.com/en/angrynerds
Lead: Anton Mazkovoi [Atlassian]
Key: ANERDS
Issues: Due
% ANERDS-8
This really needs to be fixed with extra Importance.
¥ ANERDS-9
| think you should be removing class fly2 instead of fly 3
% ANERDS-13
Looking good.

Issues: 30 Day Summary

Versions: Due @
® 1.0 Release Date: 30/Sep/11
@13 Release Date: 11/Nov/11
@12 Release Date: 28/0ct/11

@ Activity Stream

Today

11 1.0 1.1
10
9
8
7
5]
5
4
3
2
1
Q

21-Sep 28-Sep S5-0ct 12-0ct

Issues: 11 created and 5 resolved

o

2

(| Reports ? Filters ~

Angry Dev linked 2 issues
These should be resolved together.

AMNERDS-14 - As a Top Score user | would like 1o unlock new levels.
is duplicated by
AMERDS-63 - Pro Level

@ 1 hour ago

Angry Dev started progress on ANERDS-45 - Change colour of butions on main
sCreen

@ 1hourage  Comment Vote Watch
Christina Bang [Atlassian] changed the status to Awaiting Quality Review on
AMERDS-4 - Fix up the white pixels on the bug images

Give that a try and see if the fix worked!

@ 1 hour ago Comment  Vote Watch
Summit Goat created ANERDS-64 - Scoring math incorrect

The math on the score isn't adding up properly.
@ 1 hour ago Comment  Vote Watch

Angry Dev created ANERDS-63 - Pro Level




Atlassian JIRA - korisnicki dio

» Pretrazivanje zapisa

= i,:{'"RA Dashboards Projects Issues Service Desk Agile Capture Tempo Portfolio Create

FILTERS «
Search saveas ~ Share T Export~ &% Tools ~

New filter
Find filters DMPR~  Type: All~  Status: Al~  Unassigned ~ | Confains text More v Q Advanced Hi RS

Resolution: Unresolved v~ €
My Open Issues

Reported by Me
Recently Viewed

All l1ssues

FAVORITE FILTERS
You don't have any
favorite filters.

No issues were found to match your search

a new issue

Try modifying your search criteria or ¢

oy
Got Feedback?



Atlassian JIRA - administratorski dio

Administration

Q Search JIRA admin

Projects  Issues  User management System Add-ons

General Configuration
Find More Admin Tools
TROUBLESHOOTING AND
SUPPORT

System Info
Instrumentation
Integrity Checker
Logging & Profiling
Scheduler Details

Audit Log

ATLASSIAN SUPPORT TOOLS

Atlassian Support Tools

SECURITY

Roles

Global Permissions
Password Policy
User Sessions
Remember My Login
Whitelist

ISSUE FEATURES
Time Tracking

Issue Linking

USER INTERFACE
Default User Preferences

Suetem MNashhnard

Settings

General Settings

Title

Mode

Maximum Authentication Attempts Allowed
CAPTCHA on signup

Base URL

Email from

Introduction

Internationalization
Indexing language

Installed languages

Default language
Default user time zone
Options

Allow users to vote on issues

Info Novitas Jira

Private

3

OFF
http://89.216.34.33:8080

E{fullname} (JIRA)

English - Moderate Stemming

English (UK)

English (United States)
French (France)
German (Germany)
Japanese (Japan)
Spanish (Spain)

Advanced Settings

Edit Settings

@

(@ Additional language packs can be installed through the Plugins tab above. Atlassian Translations is collaborative effort to localize

Atlassian products, we welcome your contribution.

English (United States)

(GMT+01:00) Budapest

ON




Atlassian JIRA - administratorski dio

» Upravljanje prosirenjima (niz dodatnih rjesenja za Atlassian marketplaceu)

= f(‘um Dashboards Projects Issues Service Desk Agile Capture Tempo Partfolio Create

Administration Q Search JIRA admin

Projects Issues User management System Add-ons

ATLASSIAN MARKETPLACE Atlassian Marketplace for JIRA
Find new add-ons Discover powerful add-ons compatible with your JIRA version via the Atlassian Marketplace. Manage add-ons.
Manage add-ons

Purchased add-ons

COM.EGNYTE.WEB.SECTION.ADMIN ;Y:'.IIRA POfthl i 0

Alfresco in JIRA Connect strategic goals to devalopment realities

APPLICATION LINKS

Application Links

SOURCE CONTROL
DVCS Accounts
FishEye Configuration
Perforce Job Integration
BUILDS Search the Marketplace o Staff-picked - All categories - Paid or free ~
Bamboo configuration
Power Report - reporting with BIRT ek (1)
JIRA AGILE r@ Valiantys « @ Atlassian Verified 4,739 downloads
JIRA Agile Configuration DIAGRAMMING & CHARTING | DASHBOARD GADGETS Paid via Atlassian Buy now

Project Templates PowerReport is built to provide additional reporting capabilities to JIRA using the open source BIRT reporting engine. With PowerReport, you can display any

Enabled Projects kind of report inside JIRA such as KPI reports.
JIRA Agile Labs

Classic Migration CUTE for JIRA *hky (5)
Communardo Software GmbH - & Atlassian Verified

License Details 1,222 downloads

ToreC e @ eTwE e Paid wia Atlacsian

Buy now




Atlassian JIRA - administratorski dio

Upravljanje korisnicima
Upravljanje ulogama korisnika
Povezivanje s LDAP-om
Upravljanje projektima
Upravljanje notifikacijama
Sigurnost

Upravljanje izgledom formi

Customizacija work itema

vV v v vV v v v v Y

Customizacija workflowa




Atlassian Crowd

» Single sign-on alat koji je lako koristiti, administrirati i integrirati

» Vasi zaposlenici se mogu nalaziti na raznim sustavima - aktivnim imenicima,
LDAP-u ili Crowd-u

» Crowd Vam omogucava da na jednom mjestu vrsite kontrolu pristupa, a to
mogu biti Atlassian aplikacije, Subversion, Google Apps ili Cak Vase aplikacije

» Smanjite probleme oko administriranja korisnickih racuna, a mi ¢emo Vam
pokazati kako to mozete jednostavno i brzo napraviti



Atlassian Crowd

[ ¥ Atlassian Crowd - Add Application - Mozilla Firefox

File Edit Wiew History Bookmarks Tools Help

X Atlassian Crowd - Add Applica.. @ | €

. CROWD

Applications Groups Roles Directories Administration

Search Applications Add Application

Add Application
1. Details | 2. Connection 3. Directories 4. Authorisation 5. Confirmation
Application Type: * [Generi: Application |.:J

Are you connecting JIREA to Crowd, or perhaps Confluence or Bamboo?

MNarne: * jenkins
The unigue name that the application will use to awtherticate against the Crow

Description: \Jenkins Continuous Build Server
& short description of the application. Often a LEL is helpful.

FPasswaord: * asssese

Confirm Password: * asssese

| Nexts || Cancel |




Atlassian Crowd

X,

Active Crowd

Directory

Confluance Stash FishEye Crucible



Atlassian Confluence

>

Confluence spaja Vas tim i cjelokupni sadrzaj tako da posao mozete obavljati
na brzi i ucinkovitiji nacin

Spojite svoje cjelokupno poslovanje na jednom mjestu, gdje svi mogu:
kreirati, dijeliti i raspravljati o dokumentima, idejama, JIRA zadacima,
projektima i svime ostalim

Sadrzaj mozete uredivati koristenjem ugradenog uredivaca, koji zaista
olaksava posao

Ubrzava Vas posao koristenjem opcija Autocomplete, Autoformatting i
Autoconvert

Mogucnost nadogradnje sa preko 400 prosirenja!




Atlassian Confluence

» Azurno pracenje timskih aktivnosti (kolaboracijski portal)

e 00

Dashboard

Dashboard - Confluence

ANGRY, Nfgp‘ Dashboard

Important Announcements

ATLASSIAN
LAUNCH

= My Calendars

Upcoming Events

Thu 08/12

14:00 - 14:30 Dev Team Stand-up (SF Office Calendar)

Fri09/12

All day 2 Tim Robbins (Angry Nerds Development Leave)
Developer Support Rotation

Tue 13/12

All day E Beer o'clock (SF Office Calendar)

| Spaces i Pages Network

Favourite Spaces

& Development

& Jerry Seinfield

* % %

® Marketing Team

M

Add Page

All Updates Favourite Spaces | Network | Space Categories

Matt Damon
¢ Screen Shot 2011-12-07 at 9.03.37 AM.png attached yesterday at 9:04 AM

= The /=\ League Q of = Extraordinary = Wiki Ninjas ™ created yesterday at 9:04 AM

Ryan Reynolds
=| Marketing Launch updated Nov 09, 2011 (view change)

[E Angry Nerds 1.1 Launch.ppt attached Nov 09, 2011
@ Feature Spec created Nov 09, 2011

Atlassian_Summary.pdf attached Nov 09, 2011

@ B

PDF Doc created Nov 09, 2011

Matt Damon
Launch Planning updated Oct 24, 2011 (view change)

[E launch-night-presentation.ppt attached Oct 24, 2011

Catering Vendors updated Oct 13, 2011 (view change)

Ryan Reynolds
el Home updated Oct 12, 2011 (view change)

0 Development Team Space created Oct 12, 2011

g Matt Damon
|E| Press Release for TechCrunch.doc attached Oct 12, 2011

Sarah Connor
[;:El Angry Nerds 1.0 Release Notes updated Oct 12, 2011 (view change)

[3 Add Blog Post

el




Upravljivi prostori za kreiranje i dijeljenje sadrzaja po uzoru na WIKI sustav

Create

Select space  Developmient

Ly Blank page I Blog pest
=| Startwith a blank page. :"h Share news and
Populsr  Recent licgs
s Balsamiq Mockups Wiraframe it S -
@ Start with a Balsamiq Mockups wireframe on a ol ﬂ russ S Bady
—  plank page, —  communicate the
ﬁ Angry Merds Laanch Party y
I L B
Flla List B Meating Notes
Lipload, praview and share files with your leam. L Plan your meatin n bt b :
B ith your team. -
! Strabegy for 04 2012
: 4
Product Requirements (ﬁ Glitty Diagram
ﬁ Mafas el anad assnas asmsicdleamsnmen Tae soniiw M A il wns

E Ri: IPad App Soes
wl
B Manitly Froduct Pulss
wl

P Angry Hesds Lasnch Party .

Add or Customise lemplales for i Seleciod space




Atlassian Confluence

» Jednostavno kreiranje i dijeljenje sadrzaja izmedu c¢lanova tima

= XConfluence spaces - Peopie Calendars | Greats G © - o M-

@ Pages / Marketing Home / Meeting Noles # Edit © Walch [ Share d' Tools
2013-03-21 - SeeSpaceEZ Meeting Notes

@ ® 2 Added by Jenry, 1ast edited by Ryan Lee on Aug 20, 2013 (view change) Presen‘athn DeCk

N Date

21 March 2013

Attendees

e (I Harvey Jennings
e (@ Ryan Lee
e @ Alana Grant

, Teams In Space

Roadmap Update

Goals

* Review venue options and presentation deck for Spring SeeSpaceEZ Roadtrip 2013

Discussion Iltems

Time item Notes

Who
10 mins Review Roadlrip Venue Options E

2N mine Rodonw nracantatinn dock

1€
N
-
v
[



Atlassian Fisheye

vV v v v v Vv

Atlassian

Pregled aktivnosti developera (Subversion, CVS, Perforce, Git, Mercurial)
Upravljanje repozitorijima na jednom mjestu

Integracija sa JIRA sustavom

Pretrazivanje programskog koda

Vizualizacija programskog koda, brancheva i commita

Odgovor na pitanja: ,,tko?”, ,,sto?”, ,kada?” i ,gdje?”

= B)+N Reposiiodes -

¥ Fe-ng
LU GefMUR | tasrch for branch/tag Activit C s Graoh Fies Usors Repors Soarch
[} Stats Al B Roviews W Fiee comes Expand a
Totsl Commiers: 98 Todey
L e Lukasz Pater
Sl s wesk; 94 v (5 0032840 changed 1 fe 3 3.0FECRUS415bamboo-slown
Linos of cods court not avadabio FECAU-3415: try to force M-y £l diffs for tag commits th
Commit Astivity

7] Cintia Caivo
ORI Tograremerer | TN ||| g;ﬁ » [ 065320 changed 2 fles 32 BUILDENG 3320 @ CRFE73

o BUILDENG-X300: ordaring missing-Bcense input 1o and adk
Most active commitiers (S0 days)

..Q.‘.-. » [5) 5700068 changed 105 fies I BULDENG-S%0 @ CARFE.
X

BUILDENG-3320: Taking the provious icense fles

?)FishEye



Atlassian Crucible

vV v v v v Vv

Alat za reviziju programskog koda

Workflow-based reviews (mogucnost revizije prije commita)
Komentiranje programskog koda

Pregled isjecaka iz programskog koda

Evidentiranje diskusija unutar programskog koda (pametni komentari)

Integracija s JIRA-om

FahEye , CR-FE-4291 © Jon Roview 43 Tools =

CRUC-4585: To Summarise should show reviews

Under Review % 2 days (dee 0 4 dayy) Aéc E

S -~ -3 i

CRET4291 4 Fl O e pw. 7 row

Oetate i ferc/javal. . /revievtiltaca/Raviewrilters. jave (Changed 4

WA TR 9082 TTeToRSS) ows _ PaRe=cl)
o—_

Privase Meviewriltechet
tttttt

getTolusmariealiitacdef() (

i1
i

Se0 Rt e o]
Patoe modly and 54 & el o RevievPilteraTest, Java
E33 2 |
2 R L O

' o
-~ r— T 240 It TIOAT UCRGITIENCR 201010 11 - Adreiuion  Fage peeraind 3090 1317 X038 SN0

N Crucible



Atlassian Bamboo

Build server (Maven, Ant, Git, Mercurial i SVN)

» Sluzi za potrebe kontinuirane integracija programskih rjesenja i upravljanja
kvalitete softverskih isporuka

» Automatizacija deploya
» Integracija s JIRA-om (taskovima, commitovima)

» Pracenje izvora za svaki build i deploy

Atlassian

Y*Bamboo




Atlassian Bambo

{3Bamboo~ MyBamboo Build- Deploy- Reports - Croate =

Build projects / Project Bonsad [/ Atlassian IRKD Continuous Integration » Run~- %3 Actions =

Build #124 I master -

& #124 was successful — Changes by Ruby Rayles [Daev]

Stages & jobs
Stage 1 - Package Webapp
@ Build, Unit Test, Package  BUild result summary

Stage 2 - Run Integration Details Included in deployment project
Tests Aflassian IRKD Microsite

Build summary = Tests Changes Adifacts Logs Meladata Build Times @ Issués

Complated 01 Jun 2013, 12:40:08 AM - 1 week ago

@::E:m fesis 1D Duration 1 minule Production in1.2_RC3
@) Intogration Tests - user Labels None &
miciani Sheny Mo
Stage 3 - Ul Tests
(2) WebDriver Tests JIRA issues
Issue Description Status
@ IRKD-18 As a user, | can use a presat filler lo see only IRKD izsves | created M PROCRESE

(=) IRKD-30 Test Failure: TestBilingAccount tesiCreateBillingAccount() OPEN




Atlassian Jira Agile

>

JIRA Agile dodaje Vasem timu komponentu agilnog projektnog menadzmenta
za svaki JIRA projekt

JIRA Agile je savrsen za iterativne metode planiranja (Scrum) i pracenje
napretka (Kanban/Lean)

JIRA Agile radi na principu virtualnih indeksnih kartica, gdje svaka kartica
predstavlja jedan zadatak

Na kartici moze vidjeti tko je zaduzen za pojedinu karticu/zadatak

Znacajke: pracenje zadataka i vremena, dijagrami i izvjestavanje ¢ine ova
alat pozeljnim za svaki tim koji radi po agilnim metodama, bio on novi ili
iskusan

.o, [Atlassian

XJIRA Agile




Atlassian Jira Agile

‘,(]]Rﬁ‘ & {GIVE GREENHOPPER FEEDB admin {~  Administration
Dashboards i~ Projects i~ Issues | i Bonfire i~ + Create Issue (S ESEETHA
Angry Nerds - G work | Report £ Tools ~
|I| Quick Filters: Only My Issues Recently Updated
~ Angry Sprint Progress: I 8 days left " Angry Nerds / NERD-4 v
8 issues 23/Juli12 4:21 AM — 03/Aug/12 4:21 AM As an Outsourcerer | want to get paid for working
] % NERD-4 As a Front-Ender | would like to stop supporting IE6 so | can enjoy my life 3 in my pyjamas
9§ NERD-2 As a Hacker | would like more Red Bull so | can work all night 8 Estimate: 20
1% NERD-3 As the Dev Manager | would like to look busy so | can keep my job Details Description ) (0) <% (0) [T (2) | & (1)
/] ® NERD-4 As an Outsourcerer | want to get paid for working in my pyjamas 20 Status: Not Started 0/1 Completed
1% NERD-5 As an Agilista | want to play buzzwerd bingo so | kan ban Session Status Actions
1 % NERD-6 As the Founder I want to have the last say so | can get my way 13 Y Confirm they are in pyjamas ®B-
[¢) @ NERD-8 As a Bug | want to fly in the face of progress
[¢] @ NERD-7 As a Bug | want to make like hard for the Angry Nerds MJ
Upcoming Sprint 1 Start Sprint
E [€] # NERD-9 As a Bug | want to be like The Beatles so | can be fab
E ‘1 % NERD-12 As a Front-Ender | would like to stop supporting IE7 se | can enjoy my life 5
E /] % NERD-13 As a Hacker | would like more pizza and beer 3
E % NERD-20 As a Hacker | would like to hack the mainframe and enter the Matrix 13
E /| % NERD-14 As a Dev Manager | want make everyone log time so | can make nice charts 8

Issues 5§ Estimate 29

Upcoming Sprint 2

E 1% NERD-15 As an Outsourcerer | want to work more hours and get less done 3
E ] % NERD-16 As an Agilista | want to be lean to make the green, quicker 1
E /| % NERD-17 As an Agilista | want to iterate on the rate so | can rate the iteration 5

Issues 3 Estimate 9




Tempo

» Jednostavan i ucinkovit alat za pracenje vremena i planiranje

» U kombinaciji sa JIRA-om, s njim mozete:
planirati i alocirati ljude i timove

administrirati sate rada i place

vV vV

svi su Vam svi izvjestaji dostupni na jednom mjestu
» Na jednom mjestu mozete organizirati svoje aktivnosti

» Generirajte u sekundi precizne izvjestaje o svim zadacima

(+) TEMPO




Evidencija po korisniku, komponenti, projektu

Dashboards - F'rl:le!I:Z'tE: - Ssues Accounts -
Account =  Erica Jefferson v
= Timesheet Repot = FBJ 4 Day Week Period ~ ) £ Log Work

Erica Jefferson 0O1/Jan/12 - 31/Jan/12

01 02 03
Mame Customer 5 I B s M T
201401 - Cloudbay: Development CloudBay @ G675 EB75
201402 - Cloudbay: Service and Maint CloudBay @ 16 16 4
201403 - Wikkkieea Cloud: Development Wikkkieea @ 48 48 7 8 105
201404 -'Wikkkieea Cloud: Service and Maint Wikkkieea @ 26 26
Daily hours total: 11 a8

Weekly hours total:



Tempo team planner

Accounts -

Dashboards - Projects -

Team ~  Web Development O

Timesheet Repot -= [EH 4 Day Week Period -~ 4 # LogWork =g Plan Time

[ )]
'y
Web Development 01/Jan/12 - 31/Jan/12
01 02 03 04 05 06 07 08 09 10 11 12 13
Mame T P 0 s M T /W T F & 5 M T W T F
ﬂElannhnsnn 120 108 68.18% g & &8 8 B8 10
B Lars Petersen 159.5 39 90.62% 0t~ 3 8 8 8 5 7 4
& AKA Senvice Center 142 8 8 8 8 5 7 4
& AKA Custom Development 16 39 L
@ INT Employee Issues 15
B Paul Bergen 138 92 78.41% 7 8 8 8 15 8T
Daily hours total: 23 24 24 24 13 15 17 4
Weekly hours total: 109.5
12 12

Planned hours total: 4 2 4 4 4



Atlassian Jira Portfolio

JIRA plugin koji rjesava probleme iz domene upravljanja projektima
Povezivanje strategijskih ciljeva s planovima razvoja

Pracenje izvrsavanja ciljeva

vV v v Vv

Problemi: upravljanje resursima, kapacitetima, timovima, promjenama i
rizicima

Fleksibilno i dinamicno planiranje projekta

» Automatskog pracenje postizanja ciljeva i realokacija resursa

» Jedan pregled za sve projekte




Atlassian JIRA portfolio (plan

= X JIRA Dashbosds Projects Issues A Servics Desk Capture Portiolo Croate issue  » @ o
Teams in Space - Portfolio Plan Backlog  People  Relwases  Reports Pan =
Epics  Irvlintives + Croote Epc ~ importissuss  TE » Tesow Al = Esmdmates Al + Stages: Al = Themes A » o Completed tssuss
g Title Release £ Team £ Estimate Initiative Theme Time Spent o
Locsl Mars Offcs TE 10 Geereni Craw, Sp., 8 Go To Mars NDW MORZONS =1 29%
New TIS maneting campakon TE 1.0 Gamini Craw, Sp.. LED New Face to the world (Marke... =D %
] Largs Team Support el X TE 0 Gaerini Crow, Sp.. + 38 Ongoing customer salisfacton USADLITY 0%
SeeSpacet? Flus TE 1.0 Gemini Craw, Sp.. 132 Ongaing customer satisfacton usANLITY s
Space Travel Partners TE 10,75 Gaenini Crow, Po. 100 Go To Mars NOW HIRZDNS 0%
Expand trawvel beyond solar systam TE 1520 Geaminl Craw, Plo. 200 Go Bayond ?he Solar System NEW HORZONSE (153
Deloous Space Nutricion TE 20 Gameni Cruw, Plo 50 World class on-board servica SERVICE QUALITY 0%
Spacetainment TE 2.0 Gamini Craw, Sp.. 50 Workd class on-board service SEXVCE QUALITY 13
Microgravty Delight TE 10,15 Geminl Crew, Po. ., £ 100 Workd class on-board servics SERVICE QUALITY o=
Onooard workoul options (OWO) TE 2.0 Gamini Craw, Sp., 30 World class on-board service SERNCE QUALITY 0%
Misc Usabiity improvesnants TE 2.0 Gaerin| Crow 120 Ongang custumer satisfacton QSADKITY (13 %
x
Mars Party (1.0} New Horizons (1.5) Espariencs 2.0 2.0)
23iNov/14 01/Febits 19MarM1s
Foud ore S Flosd eod Qe Foosd ond de o 20WMa15
71% 343d 141d 40% 2454 363d 33% 176d 352d
Froe Capastin Froe Caposition Froo Capastin
Cocing (Gerarad, DewTanr, UVUX Vil Cocing (Gerersd, Dew Tast, UNUXVousd Cocing (Gerarad, Dew Tanr, UNUX Vil
= o~




Atlassian JIRA portfolio
pracenje strateskih ciljeva

= WIJRA Dashbosrds Progcts bR Agiw Sarvics Dask Cagphurn Porviolio Crestn issus = Q Quick Saarch @ &

Teams in Space - Portfolio Plan Backog  Peopls  Releasss  Repots  Pan -
Epkks  Inisatives + Crete inlissve ~ S Impontasues TE: 10,15 « Teams Al ~  Estivates: Al = Stages Al ~  Thames: Al ~  Confalns tex) a Comphesed tsues
#  Tite Reloase Estimate Theme Issue Link issue Status Time Spent &
Go To Mars TE 10,15 L 183 NEW HORZOKS TS37 oreN ] 108
E Locat Mars OMce TE 10 - 83 NEW HORZONS 182 oo = 2%
Esatiish @ catering vender %0 grovide m. .. Travel Experience NEW HORZONS TIS-15 N PROGRESS I 25
Oraft network plan for Mars Otoe Mars Farty (1.0} NEW HORZONS 11544 WPROGRSSS I 5%
Hortzons (1.
Regeter with Pw Mars Minktry of Revweos - ouiLe NEW HORZONS TIS-13 W PROGRESS ne—— 0%
Experionce 2.0 (20)
Imograte Mars Tax Code into paryroll sys. .. NEW HORZONS 11514 [ o
Later
Buid cut amployes handbook for amplay, - NEW HORZONS TIS-51 N PROGRESS =1 %
Estabiish refationship with local oMoe su...  pevices NEW HORZONS TIS-16 ] %
Craale 90 day plans for ab doparnments i Miestone 1 (1.0) NEW HORZONS TIS-12 oren o
Regster with $he Mars Ministry of Labor Miestone 2 (2.0} WEW HORZONS NS1% oPRN o
L
Sakect Video Chat Networking provder | i NEW HORZONS TIS-52 oreN oM
Later
Hre ofoe manager for Mars ofoe NEN HORTZONS TS50 OPEN o%
Calodate
7 Space Traved Partnars TG AL T w NEW HORZONS TIS-8 oreN o
Mpane Dwgs 1X) x

-
[ P o o come— | &
Crosle Lawnch Plan forL l.;

N

08014 - Sl

ONFa1S - Kew Hortoos (15)




Atlassian JIRA portfolio (skupni pregled

= Y]IRA Dashbosrds Projects Issues Ag s Service Desk Caplure Portfolo Croate issue = Q Quick Search @ &

Teams in Space - Portfolio Plan Backlog Pecple Relwases Reports  Pan =
Epics  Invlistives + Croate Indalive  ~ &, rport Issues Refuases: Nl ~ Teams Ak = Entimates: NI ~ Stages A} ~ Themes: Al = Comtaing text Q Completed lssuss
£  Title Ralease £ Team £ Estimate Theme Issue Status Time Spent

Go To Mars TE 10,16 Geenini Craw, Plo. 183 NIW HORZONS aPeN v 0%
3 Local Mars Office TE 1.0 Gamini Craw, Sp.. L83 NEW HORIZONS OreEN o %
v Space Travel Partners TE 10,45 Geerini Crew, Po. .. 100 NIWHORZONS apN 0%
Hyper-Spaed Traveling HW 1.0,2.0 Poneers r 160 EXFLONATION OPEN @ %
1 Hypeor-speed shuliles HW 1.0 Poneers 110 EXPLORATION aPeN = 15
2 New launch platforms HW 2.0 Pionoers 180 EXFLORATION OrEN o
New Faca 10 e world (Markeling revisied) TE 0 Gameni Ceuw, Sp.. + 60 OPEN = 25%
Go Bayond the Sofar System TE 1520 Gamini Craw, Pio. 1200 NEW HORIZONS OPEN s
World cass on-bosrd secvics TE 10,15 20 Gaminl Crew, Po. ., + 230 SERVICE QUALITY apen %
Flanet Taxs HW 3.0 Ponears 145 EXPLORATION OPEN %
Ongoing customer satstaction TE 10,20 Gaerin| Crow, Sp.. 150 QsADLITY apeN 0%

Go To Mars

New Faca (o the world (Markedng renvished) Go Bayond the Solar System

World clsss on-board servica

Dagoing customer satisfacion

& a &
.

E

Hyper-Speed Traveding

a P
 — 4
i Sapd 14 - St 250ec) 14 - Miegiones 1 (L ) I\’,»'u-".ﬁl‘nj MRS - Mlsgions 2 (2. 04 Misstoee 3 (30




Atlassian JIRA Service Desk

JIRA plugin

Helpdesk i ticketing sustav unutar JIRA sustava
Definiranje agenata koji upravljaju ticketima korisnika
Poseban portal za klijente kroz koji se otvaraju ticketi

Upravljanje sa SLA

vV v v v v Vv

Izvjestaji o otvorenim ticketima i napredovanju kod rjesavanja u realnom
vremenu

» Integracija sa Confluence sustavom za pregled baze znanja

.o, Atlassian

X JIRA Service Desk




Atlassian JIRA Service Desk

WJIRA Dashboards Projects lssues - Aglle

A Service in Space

Capture Service Desk

Queues Reports SLA  Customer Portal  Knowledge Base

My open tickets (10) My Open Tickets

Needs triage (0
ot © Bounce to..  Key

General IT suppon (0) A7[8) ATLAsa2

Faults & outages {0)

Purchases (0) 4 1| ATLAS-E5
SUA o1 risk {0)

ATLAS-64
SLA breached (0) 2 @

ATLAS-63
& New Queve Cis G

51 Il ATLAS-62
58 ® ATLAS61
148 ® ATLAS60
2264 ® ATLAS59

305 ® ATLASSS

Give Service Desk feedback

Summary Reporter P State Created Updated
There has been an incident - don't panic Ronald T & Open 26Mar/13 26Mar/13
Smith

Improve design of the ioad more on notifications Ronald T o Open 26/Mar/13 26/Mar/13

2) Service In Space

Service in Space

Weicome o Service in Space Raise a request using one of the cotions below.

a

Get access to a system
Requost a new accownt for an intermal systermn

Request new software
Ordar & new of upgraded sofwarm licencs

Request new hardware
Ordor & naw computer of plece of IT hardware

A Service in Space

Due Soon (5)

4 New Queue

Time to resolution

-0:17[€)
0:04 1l

0:23®
0:37 ®

Summary

3 | need a mac keyboard

Colour printer for design team

Created

19/Sep/13

06/Sep/13

SIS-47
+  SIS-44

8 | need a windows keyboard

Software licenses for team
Router isn't working
Wireless PC keyboard

18/Sep/13

17/Sep/13
13/Sep/13

* SIs-75

Can we add JIRA Agile to our JIRA instance?

27/Sep/13




Atlassian JIRA konektori

» Atlassian konektor za Eclipse

» Ovaj konektor Vam omogucava da radite sa Atlassian rjesenjima unutar Eclipse
razvojnog okruzenja

» Mozete pregledati vazne JIRA zadatke i Bamboo informacije o Build-u izravno u
Eclipse-u

» Kompatibilan je s alatima JIRA, Bamboo, FishEye i Crucible
» Atlassian konektor za Visual studio

» Omogucavanje koristenja Atlassian proizvoda unutar Visual Studio razvojnog
okruzenja

» Kompatibilan je s alatima Jira i Bamboo




Atlassian JIRA konektori (Eclipse

& Java - JRA-4772: Log support requests on support.atlassian.com - Eclipse Platform

File Edit MNavigate Search Project Bun Window Help
Fiv [ o [#~ 0~ Q- | & ® G~ | ® 3 & |0~ i~ % & o~ 7 [§)ave)
[% Package Explorer 52 = B || [J] JiraRpcClient.java (m AbstractjiraClient.j (m JiraClient.java 1 = B || [E Task List 22 =0

. | | < || g, Issue JRA-4772 jira.atlassian.com = % 8 & E] G | 'E:_:'| -
- 5 =org.eclipse.mylyn.jira.core [dev = Fing: :] y Al F Lo

= 2 =src
~ @ org.eclipse.mylyn.internal.jir v [ JIRA Remote API [jira.atlas:

Log support requests on support.atlassian.com

Status: Open  Priority. Minor ID: JRA-4772  Created: 2004-10-05 00:30 Modified: 2007-04-16 19:10

[} JiraCorePlugin.java 1.14 g +[a| JRA-4772: Log support rei

v H =org.eclipse.mylyn.internal. [a] JRA-9350: Investigate and cl

< [J} AbstractjiraClient.java 1. Preject: JIRA Priority: Minor #[a] JRA-5520: Document how to

i AbstractjiraClient 1.9 Tipe: Improvement Estimate: o % [7 JRA-9050; Would like to be al

< [3) =jiraClient.java 1.13 (AS Components: Remote APl (SOAP *g » (i JRA-9567: SyncML integratior

— @ sJiracClient 1.13 (As Renderers «[a] JRA-6984: Add service to get

5 ASSIGNEE DEFAULT || |5 duplicated by JRA-9618 = [3] JRA-5400: Extra SOAP and XM

@ createlssuellssue) » Attachments (0) » [E JRA-5715: Create new pro

~ f#} =org.eclipse.mylyn.internal. « Description % [e] JRA-9418: setArchived and s
< [J} =JiraRpcClient.java 1.18 A=

w @@ =JiraRpcClient 1.18 (|| Currently, JIRA's "Send support request” page sends an email to jira-
support@atlassian.com. It would be better if it submitted a JIRA issue to http://
support.atlassian.com via SOAP/XML-RPC. The page could then return to the user with a
@. updatelssue(lssue, URL to the raised issue.

@. createlssue(lssu

£9 synchronize 2 =08
Change Sets for CVS (Workspace) <«

» Duplicate Detection

» Comments (0)

g-rt B L G B L

~ d@ Log support requests on su

New Comment

- Error Log - —

Date: Thu Nov 15 05:37:45 GMT 2007 M ¥ i org.eclipse.mylyn jira.core |
Message: Unhandled event loop exception < @ src/org/eclipse/mylyn/inte
Severity: Error ; : ;

Plugin iD: org.eclipse.ui [J® JiraClient.java 1.13-1.

Stack Trace: < [ src/orgfeclipse/mylynjinte

at ora.eclipse.mulyr ira.core.senice.soap i ient.createlssuelli ient.iava: 295 [J& JiraRpcClient.java 1.18
at org.eclipse.mylyn.internal.jira.uijiraTaskDataHandler.initializeSubTaskData(jiraTaskDataHandler.java: 628)
at org.eclipse.mylyn.internal jira.uj. actions.NewSubTaskaction.run(NewSubTaskAction.java: 74) |
& Planninglll JIRA] @ Context| o] I D]
o I D [@ Problems 32 ;fSearchW oI Eq
i




Atlassian JIRA konektori (Visual Studio)

(=]

Atlassian
ﬁ ¥ Issues- JIRA | @ Builds - gambm|
&l ST+ @2 - Group By None ‘Eree¥ o
®@ L——_I’f Stac Summary F  Status Updated
=] Preset Filters AGMP-343 - Don'tsyncuser... # g Open 21j01/2010 4:06 PM
..... ¥ Unscheduled AGMP-348 - Replace hardco... 4 nﬁ Cpen 21012010 3499 PM
..... ¥ Outstanding AGMP-347 - Improve error ... @ %) Open 21012010 2:32 PM
_____ ¥ Assigned To Me J5T-2114 - Add val?daﬁun Qs 13 nﬁ Open 21012010 2:28 PM
_____ ¥ Reported By Me AGMP-346 - AGMP integrati... o Open 21/01/2010 2:26 PM
AJ5-226 - Clicking an <a=>t... & rﬁ Under Review 21/01/2010 1:40 PM
""" ¥ Resolved Recently AG-1231 - Documentation ... ¥ & Open 21/01/2010 1:53PM
""" T Added Recently AGMP-345 - Remove 'Add U... # o) Open 21/01/2010 12:43 PM
----- ¥ Updated Recently AJ5-225 -upgrade Raphagl ... # [} Under Review 21/01/2010 1:38 PM
----- ¥ Most Important PL-1999 - Custom filter by a... @ @ Closed 21/01/2010 7:19 AM
=¥ Saved Filters J5T-2113 - Bamboo mail noti... # @) Open 21/01/2010 5:31 AM
..... ¥ Integration Docs - Of AGMP-344 - Use rpc to avai,.. i Under Review 21/01/2010 9: 15 AM
_____ ¥ Studic docs open iss: AGMP-343 - Chatproxy doe... # &> Resolved 21/01/2010 10:14 AM
_____ YS Custom Filters PL-1998 - all memur?' mnsu 4 nﬂ Dper.1 21/01/2010 12:01 AM
_____ JD Recently Open Issues FLE-233 - Separate 'objecti... 4 ﬁ Testing 20012010 10:20 PM
REST-111 - AcceptHeader]... : & Resolved 20/01/2010 6: 11 PM
AGMP-342 - Create assembl... Open 21/01/2010 12: 13 PM
AJ5-224 - Reference to AJS... ? nder Review 20012010 5:02 PM
LABMAN-35 - Administrative... # & Open 20/01/2010 3:06 PM
I5T-2112 - Admin user shou... # nﬁ Cpen 20012010 7222 PM
AG-1230 - Fix error in AJSG. .. i nﬁ Cpen 20/01/2010 11:32 AM
AG-1229 - Convert Dashbo... Open 20/01/2010 10: 24 AM
AG-1228 - Organize imports k-3 ? Resolved 20/01/2010 11:09 AM
AGMP-341 - Hook AppBar fe... 4 rﬁ nder Review 21/01/2010 5:12 AM
AG-1227 - Required user pr... i nﬁ Cpen 20/01/2010 %22 AM

[

i |

Loaded 25 issues Get Maore Issues...




Sharepoint konektor

Jedinstven i ucinkovit nacin za povezivanje SharePoint-a sa Confluence-om

Kombinirajte kreiranje i dijeljenje sadrzaja sa svim snagama koje pruza
SharePoint

» Uklopite dokumente Vase organizacije u sve mogucnosti koje sadrzi
Confluence, a to sve mozete postic¢i unutar jedne SharePoint stranice

» Na raspolaganju Vam i je trazilica koja uzima u obzir elemente sigurnosti i
dozvola

» Sve sadrzaje koje dijelite izmedu alata Confluence i alata SharePoint su
potpuno povezani - promjene u jednom alatu su odmah vidljive i u drugom




Sharepoint konektor
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Integracija JIRA i Alfresco

>
>
>
>

Alfresco in JIRA - Plug and Play

Integracija Alfresco i Confluence

https://addons.alfresco.com/addons/alfresco-atlassian-jira-plug-and-play

Mogucnosti:

>

vV v v Vv

Autentifikacija s Alfrescom iz JIRA-e

Komunikacija preko CMIS-a

Mapiranje datoteka iz Alfresco repozitorija s privicima u JIRA-i
Pretrazivanje, pregled i preuzimanje datoteka iz JIRA-e
Pretpregled datoteka u JIRA-i

Alfresco


https://addons.alfresco.com/addons/alfresco-atlassian-jira-plug-and-play
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Zakljucak

» Atlassian rjesenja - pravi odgovor na sve projektne izazove

Poboljsajte sve faze projektnog rada, kao i samu kvalitetu finalnog proizvoda

Dopustite nasim profesionalcima da rijese sve Vase probleme vezane za razvoj
programskog proizvoda

» Pristupacne cijene - cak i uz nasu profesionalnu podrsku!

» Atlassian rjesenja i nas profesionalni tim - idealna kombinacija za Vasu tvrtku!



Contact Us

>

Info Novitas

business excellence s

Hvala na pozornosti!

www.info-novitas.hr

info@info-novitas.hr
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